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Po3po6HMK (-1) cunabycy HaB4yasibHOI AucUMMIiHM «OCHOBM MPOEKTHOro
MEHEPKMEHTY>:

Nyuantok Onekciin Mukonanosuy, a.e.H. npogecop

Buknagau:
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Cunabyc po3rnaHyTo i 3aTBepPKEHO Ha 3acifjaHHi Kaeapy €eKOHOMIKM Ta
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3aBiflyBay Kaefpw K.e.H. B.0. fou. boaeHuyk J1.b.
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Ha 20 /20 H.p. ( » 20 p., npoTokon Ne

(nignuc) (!‘IIS)«

Ha 20 /20 H.p. ( s » 20 p., npoToKon Ne



MpAT «BH3 «MixperioHanbHa Akafemia yrnpaBniHHA MepcoHasiom»
MpuayHalicbKa inis
Kadenpa eKOHOMIKN Ta MEHELKMEHTY

Hassa gncunnninu OCHOBMW MPOEKTHOIO MEHEAXMEHTY
Buknagay (-i) Fyuaniok Onekciii Mukonaiiosuy
MopTdponio http://izmail.maup.com.ua/

BuUKagaya (-iB)
KoHTaKTHWIA Ten. -
E-mail: -

CTtopiHKa gucumnniHm

Ha caiTi http://izmail.maup.com.ua

KoHcynbTauii Mpatik KOHCYNbTALi: Nepwa, TPeTa N'ATHULSA Micala -
14.40-17.00

1. Onuc HaB4anbHOT ANCUUNAIHN

HalimeHyBaHHSA XapakTepucTuka UCUUNIiHN 3a popMaMmn HaBYaHHSA
NoKa3HUKIB
JeHHa
Kypc 4
CemecTp 7
Ob6car kKpeauTis 4
O6ecAar roguH, B ToM
oA y 120 rognH
yucni:
. 30 nekuinHux Ta
AyAUTOPHI .
26 ceMiHapCbKuX (MPaKTUYHUX) FOAUH
MoaynbHUIA KOHTPO/b 1 MogynbHa KOHTpPO/IbHa poboTa
CamocTiinHa poboTa 64 roguHu
IHaMBIAYyanbHe HayKOBO- B NJaHax CeMiHapCbKWUX 3aHATb, HAfAETbCA CTYAEHTY 3aHATTI
fLocnifiHe 3aBJaHHSA npu 03HaoOM/IeHHI 3 cmnabycom.
dopma CeMeCTpOBOro
eK3aMeH
KOHTPO/O

2. MeTa Ta 3aBfjaHHsi HaB4YanbHOT ANCUUNIHN

MeTa: 3000yTV TEOPeTWYHI 3HaHHA | CPOPMYBATU MPAKTUYHI HABWMYKM Yy Cdepi NPOEKTHOro
MeHEePKMEHTY, MeToAamu pPo3pobKM Gi3Hec-MnaHiB, a TakOXX OnaHyBaTW CTpaTeriyHe ynpasfiHCbKe
MWUC/MIEHHS HA OCHOBI BWKOPUCTaHHA CreyuiafbHUX NiTepaTypHUX [DKepen. Yce Ue CApuUaTUME
OBOJIOZIHHIO METOAaMN MOJENOBaHHA M OLIHKM Pi3HUX CLEeHapiiB pO3BMUTKY rocnofapCbKnx CTPYyKTyp,
BU3HAYEHHSA YYT/IBOCTI MPOEKTY.

3aBaHHA BUBYEHHSA AUCLUMNIHN:

- 3HATW CYTHICTb MPOEKTY Ta KOHLeNuil ynpaBiiHHA HUM;

- pO3yMiTuK KaTeropii, Knacugikawii, XXUTTEBUI LUK Ta 0TOUYOYe CepefoBULLE NMPOEKTY;



- BUBYMTM OpraHisayiiiHi CTPYKTYpu ynpaBniHHA NPoeKTaMu;

- BUBYMTM NPOLECH IHBECTULLINHOT (ha3n NPOEKTY.

3. dopmart Kypcy - ouHuii (offline), auctaHuiinmin (online)

4. KOMMEeTEeHTHOCTI Ta NporpamHi pesynbTaTu HaBYaHHSA 3a LUCLLUNIITHOK

Mepenik KOMMNETEHTHOCTI, SAKMMMW TMOBUMHEH ONaHyBaTW CTYAEeHT MNpU BUBYEHHI
AncunnaiHn:

IHTerpasibHa KOMMeTeHTHICTb. 34aTHICTb PO3B’A3yBaTWM CKMafHi, cneuianizoBaHi 3afadvi Ta
npakTU4Hi npobnemun y cepi ynpaeniHHAa abo y npoueci HaBYaHHS, WO Mepefbayae 3acTOCYBaHHSA
TEOpiil Ta METOAIB MEHEMKMEHTY, SIKi XapaKTEPMU3YETbCS KOMM/IEKCHICTIO | HEBU3HAYEHICTHO YMOB.

3arasibHi KOMNETEHTHOCTI.

3K3. 3gatHicTb [0 a6CTPAKTHOIO MUCNEHHSA, aHanisy, CUHTe3y.

3K4. 3paTHicTb 3aCTOCOBYBATM 3HAHHA Y NMPAKTUYHUX CUTYaLifaxX

3K5. 3HaHH#A Ta po3yMiHHA NpeaMeTHOT 061acTi Ta po3yMiHHA NpodeciiHOT AisNbHOCTI.

3K8. HaBMYKM BUKOPUCTaHHA iIHPOPMaLiMHUX | KOMYHIKaLiAHUX TEXHO/OTIN.

3K10. 3gaTHicTb 4O NPOBELEHHS AOCMIAXKEHb HA BiANOBIAHOMY PiBHI.

3K11. 3pgatHicTb Ao aganTauii Ta 4ii B HOBI cuTyauil.

3K12. 3paTHicTb reHepyBaTu HOBI ifei (KpeaTuBHICTB).

3K14. 3paTHicTb npautoBaTn y MiXKHapogHOMY KOHTEKCTI.

3K 15. 3paTHIicTb AiATU HA OCHOBI ETUYHUX MipKyBaHb (MOTUBIB).

3K 16. 3gaTtHicTb BUABNATK | BUpiWYBaTV Npo6nemun, npuinMaTtu i 06r'pyHTOBYBATH piLLEeHHS.

daxoBi KOMMETEHTHOCTI.

®K1. 3patHIiCTb BU3HAYaTU Ta ONUCYBaTU XapaKTEPUCTUKUN OpraHisalii.

®K 2. 3gatHicTb aHanisyBaTu pe3ynbTaTu fisfbHOCTI opraHisauii, 3icTaBnaTK iX 3 hakTopamu
BMN/INBY 30BHILLUHbLOIO Ta BHYTPILWHbLOIO CEPesoBuLLa.

®K 3. 3patHiCTb BU3Ha4aTW NepcrnekTBM PO3BUTKY OpraHisauii.

®K 4. BMiHHA BU3HaYaTU PYHKLIOHANbHI 06nacTi opraHisayii Ta 3B’A3KM MiXK HUMMW.

®K 5. 3paTHIiCTb ynpaBnaTu opradisayieto Ta 1l nigposginamu 4vepes peanizauito QyHKUIN
MeHe[KMEHTY.

®K 6. 3paTHicTb #iATy couiasbHO BigNOBiAanbHO i CBIZOMO.

®K 7. 3gaTHICTbL 06MpaTK Ta BUKOPUCTOBYBATU CYYaCHUIA IHCTPYMEHTAPii MEHEIKMEHTY.

®K 8. 3paTHicTb NnaHyBaT fiaNbHICTL OpraHisayii Ta ynpasnaT 4acom.

®K 9. 3paTHicTb npautoBaT B KOMaHAi Ta HanarogXyeaTu MiXKOCOOUCTICHY B3aeMOLit0 npu
BUPILWEHHI NPOgeciiHMX 3aBAaHb.

®K 10. 3paTHicTb OUiHIOBaTK BMKOHYBaHi poboTu, 3abe3neyysaTu iX AKiCTb Ta MOTUBYBaTU
nepcoHan opraHisadiii.

®K 11. 3paTHiCTb CTBOpPHOBATM Ta OpraHizoByBaTW e(ieKTUMBHI KOMYHiKauii B npoueci
ynpasniHHA.

®K 12. 3paTHicTb aHanizyBaTM i CTpPyKTypyBaTu npobnemu opraHisauii, (opmysatu
06r'pPYHTOBaHI pilLIeHHS.

®K 13. Po3ymiTM npuHUMNX | HOPMW npaBa Ta BWKOPWUCTOBYBATU X Yy NpoOQeciliHiii
JiSsNbHOCTI.

®K 14. PO3yMiT NPUHLUNKX NCUXONOTiT Ta BUKOPUCTOBYBATU 1X Y NPOQECINHIN LiFNbHOCTI.

®K 15. 3gaTHICTbL (hopMyBaTK Ta AEMOHCTPYBATU NifepCbKi AKOCTI Ta NoBeAiHKOBI HaBUYKN.



®K 17. 3patHicTb BM3HayaTu TMOTeHUian pPoO3BUTKY MNIANPUEMCTB 3 YypaxyBaHHAM
perioHanbHUX 0CcO6MBOCTEN MOro (PYHKLiOHYBaHHS Ta po3po6atoBaTh i BNpoOBagKyBaTh 3axon4u
o0 oro peanisadii.

dK 18, 3paTHicTb  06rpyHTOBYBaTWM Ta  BMPOBafXyBaTu  cTpaTerii i TaKTUKWK
30BHILWHLOEKOHOMIUYHOT AiSNbHOCTI NiANPUEMCTB.

®K 19. 3patHicTb npautoBatyM y MIDKHapOAHOMY CepefloBULLI HAa OCHOBI MO3UTUBHOIO
CTaB/IEHHA [0 HECXOXOCTI IHWMX KY/IbTYp Ta PI3HOMAHITHOCTI | MY/IbTUKY/IbTYPHOCTI.

Mepenik pe3ynbTaTiB HaBYaHHSA 3406yBaHa BMULLOT OCBITH

MPH 4. [leMoHCTpyBaTW HaBWYKW BUSBAEHHS MPO6/EM Ta O6IPYHTYBaHHSA YMpaBiHCbKNX
pilleHb.

MPH 6. BuaBnaTWM HaBMYKKM MOLIYKY, 306UpaHHS Ta aHanidy iHgopmauii, po3paxyHKy
NOKa3HWKIB ANa 06rpyHTYBaHHS YNPaBAiHCbKUX PilleHb.

MPH 7. BusaBnaTM HaBUYKN OpraHi3aliiiHOro NpoeKTyBaHHS.

MPH 9. leMoHCTPYBaTK HaBMYKWN B3aEMOAIT, NigepcTea, KOMaHAHOT poboTy.

MPH 11. [leMOHCTpPyBaTWM HaBWYKW aHaniy cutyauil Ta 34INCHEHHS KOMYHiKayil y pisHUX
chepax LiANbHOCTI opraHizauii.

MPH 12. OuiHioBaTM nNpaBoBi, couianbHi Ta EKOHOMiYHi Hacnigku QYyHKUiOHYBaHHA
opraHisauii.

MPH 17. BUKOHYBaTK LOCNIgKEHHA iHAMBIAYaNbHO Ta/abo B rpyni Nifg KepiBHULTBOM fligepa.

MPH 22. Matn HaBMYKKN NOLLYKY, BUABMNEHHA Ta aHani3y noTeHuiany po3BUTKY NigNpueMCTBa
y Oro B3aeMO03B'A3KY i3 MOX/IMBOCTAMMW 30BHILIHbOrO cepefoBuMLLa, Ha MiLCTaBi AKOro npuimaru
eeKTUBHI YNpaB/iHCbKI pilleHHA WOA0 peani3alil TaKoro noTeHuiany.

5. O6car kypey

Bug 3aHATTS 3arasibHa K-CTb roguvH
nekuii 30
CeMiHapCbKi 3aHATTA / MPaKTUYHI 26
camocTiliHa po6oTa 64

6. O3HaKkn Kypcy:

Pik Kypc HopmaTtusHuin
cemecT cnewianbHICTb i BNGIPKOBUIA
BUKNaJaHHA P H (pik P
HaBYaHHA)
2021 7 073 4 HOPMaTUBHUIA

«MeHegKMEHT»

7.MpepekBi3nTn (Nepenik nonepeaHbO NPOCAYXaHMX KYPCiB): iIHBECTULLIAHWI MEHEAXMEHT,
MeHeDKMEHT, IHHOBaLiiHNI MeHeIKMEHT, (PiHAHCOBUI MEHEIDKMEHT.



8. TexHiyHe  nporpamMHe 3abe3neyeHHs /o6nagHaHHA:

1 TlMporpamHe 3a6e3neyeHHa  Ans  Joctyny  ANA  3aKOHoZaByol  6asm Ha
canTi:www.rada.gov.ua/laws

2. TporpamHe 3a6e3neyeHHN ans poctyny Ha  canlT OHNaMH KypciB
https://prometheus.org.ua/

3. TporpamHe 3abe3neyvyeHHs ANA [OCTYNy Ha OQIUiAiHWA cadlT CTATUCTUKM Y KpaiHu
http://www.ukrstat.gov.ua/

4. TporpamHe 3abe3neyeHHs Ana [JoOCTyny Ha oQiuiiHuiA caiT MiHicTepcTBa (piHaHCIB
YKpainu https://www.mof.gov.ua/uk

5. TporpamHe 3a6e3neyeHHsa 4na 4ocTyny Ha odiuiiHnii caiit HBY https://bank.gov.ua/

6. [porpamHe 3abe3neyeHHs ANA AOCTYNy Ha odiuiliHWiA caidlT MiHicTepcTBa PO3BUTKY
€KOHOMIKM, Toprieni Ta CiflbCbKOrO rocnogapcrea YKpaiHu. URL:
https://lwww.me.gov.ua/?lang=uk-UA

7. TporpamHe 3a6e3neyeHHa AN18 JOCTYNy Ha OQiLiAHWA caliT IHCTUTYTY €KOHOMIKM Ta
MPOrHO3yBaHH#A
HayioHanbHOT akagemii Hayk YkpaiHu. URL: http://ief.org.ua

8. TlporpamHe 3abesnevyeHHAa [And  AOCTyny Ha iHTepHeT-noptan [ANA  YNpasiHLUiB
Management.com.ua. URL: http://www.management.com.ua

9. MMporpamu Microsoft Office Excel Ta Microsoft Office Word.

9. TloniTUKK Kypcy.

CTyleHT AOTPMMYETbHCA MpaBUA akKafgemiyHOT A06podecHOCTI (3rigHO 3aranbHUX MpaBuN
MpugyHaricekoi dinii MpAT «BH3»MAYTM»).

Bumorn suknagayva:

- 060B’A3K0BE BiABiAYBaHHA HaBYa/IbHNX 3aHATb;

- aKTMBHICTb CTYy[EeHTa Mif Yyac NpakTUYHUX 3aHATb;

- CBOEYACHe BMKOHAHHA 3aBAaHb CaMOCTIAHOT poboTu;

- BignpautoBaHHA 3aHATb, WO 6ynn nponyuleHi abo He NigroToBneHi (He3aAoBifbHI OLHKM)
Ha KOHCY/bTauisx;

- 34iMCHIOBATM NIArOTOBKY Te3 [AOMOBigeN Ta 6paTu yyacTb Yy KOH(epeHLisX, KOHKypcax
HayKOBMX Mpaub Ta iH.

He gonyctunmo:

- MPONYCK 3aHATb 6€3 MOBAXHUX NPUYLH;

- 3aMi3HEHHS Ha 3aHATTS;

- KOPUCTYBaHHA MOOBINIbHUM TeNeoHOM, NNAHLIETOM YW iHWUMKU MOBIIBHUMYU MPUCTPOAMM
nig vac 3aHATTA (32 BUHATKOM [03BONY BUKNagaya);

- CNMCyBaHHA Ta nnariar.

PethepaTnBHi po60TK CTYAEHT BUKOHYE CaMOCTINHO, 3 000B'A3KOBMM MOCU/IEHHA Ha [fKepena
iHpopMauii Ta camoCTiliHO nepeBips€ X OH NaiiH Ha 0e3KOLITOBHMX CepBicax Ha aHTuUnnariar.

Po3nopin 6anie, WO MNPUCBOKKTLCA CTYAeHTaM 3 HaBYanbHOT AucumniiHn «OCHOBMU
NPOEKTHOr0 MeHEeMKMEHTY», € CyMOIO 6aniB 3a BUKOHaHHS ceMiHacbkux (NPakTUYHMX) 3aBAaHb
Ta CamoCTiilHy po60Ty natoc 6ann, OTpMMaHi Nif vyac ek3aMeHy.

CTyLeHT, KW He 3’ABNABCSA Ha 3aHATTA (He3aneXxHOo Bif NPUYMH) NOBUHEH BifnpawtoBaTy

NPONYLLEHI 3aHATTA (He3a/NeXHOo Bif MPUYMHKU NPOMYCKy) Ta BignpautoBaTh He3a0BiNbHI OLHKK
nif Yac KOHcynbTalil.


http://www.rada.gov.ua/laws
https://prometheus.org.ua/
http://www.ukrstat.gov.ua/
https://www.mof.gov.ua/uk
https://bank.gov.ua/
http://www.me.gov.ua/?lang=uk-UA
http://ief.org.ua
http://www.management.com.ua

10. 3MmicT gueynnniHn. KaneHgapHo-TeMaTUYHWI NAaH.
CTPYKTYPA HABYA/TbHOT ANCUNMNIHWN

Ha3Bwu 3MicTOBUX MOAYNIB i TEM
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3aouHa dopma
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3micToBuiA mogynb |. OCHOBU KOHUENLIT MPOEKTHOr0 MEHEIKMEHTY

Tema 1 MOHATTA NPOEKTY Ta
CYTHICTb KOHUeNUii ynpaBfiHHA

npoekTamu 9
Tema 2. Kateropil, knacu@ikauis,
XUTTEBUIA LMK Ta OTOUYOYe
cepefioBULLLE MPOEKTY

11
Tema 3. OpraHi3auiHi CTpyKTypu
YNpaBiHHA NMPOEKTY 1

Tema 4. EBontovyis po3BUTKY Ta
nporpamHe 3a6e3neyeHHs 3

YyNpas/iiHHA NPOEKTaMu 14
Pa3om 3a 3micToBuM mogynem 1

45

14

10

21

11 1
10
11 1
10
42 2

3micToBuii mogynb Il. Mpouecy iHBECTULLIHOT ha3n NPOEKTY

Tema 1 YnpaBfiHHA iHTerpayieto

MPOeKTYy 13
Tema 2. YnpaBniHHA 3MiCTOM

NPOeKTy 13
Tema 3. ¥YnpaBniHHA TepMmiHamu

NPOoeKTy 13

Tema 4.¥npaBfiHHA BapTICTHO,
AKICTIO Ta IIOACBKMMUN pecypcamu
NpoeKTy

17
Tema 5. ¥npaBniHHA
KOMYHiKauisMu, pusmMkamuy Ta
nocTaBKamu NpoeKkTy 1
Pa3om 3a 3micTOBMM MoAynem 2

77

Ycboro roguH 122
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66
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16
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120
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10

40

14

15

15

15

15

74
114



11. CucTema ouiHIOBaHHA Ta BUMOIU.

MoniTuka BUCTaB/IeHHS 6ani..

MigcyMmkoBa KinbKicTb 6aniB 3 gucuunniHy (Makcumym 100 6aniB) BM3HAYaEeTLCA AK CyMa
6aniB MOTOYHOro Ta MiACYMKOBOIrO KOHTPOJIIO, fiKa CYMYETbCA O KiNbKOCTi 6aniB, fKi OTpumas
CTYLEHT Ha ek3aMeHi. EK3amMeH NpoBOAMTLCA B YCTHI (hopMi.

MOTOYHUI KOHTPO/Nb - LUe OLiHIOBAHHA HaBYa/lbHUX [OCATHEHb CTyfAeHTa (piBeHb
TEOPEeTUYHUX 3HaHb Ta MPaKTUYHI HaBUYKM 3 TEM, BKJIHOYEHUX A0 3MICTOBUX MOZAYNIB) Nif 4ac
NPOBefeHHs ayAUTOPHUX 3aHATb, OpraHisauii camocCTiiHOT po60TW, Ha KOHCynbTauisx (nig 4ac
BiANpawutoBaHHA MPONYyLLeHUX 3aHATb) Ta aKTUBHOCTI CTY[EeHTa Ha 3aHATTi. MOTOYHUIN KOHTPONb
peanisyetbcA y (POPMi OMUTYBAHHA, BUCTYMIB Ha CeMIHAPCbKUX 3aHATTAX, EKCMPEec-KOHTPO/Io,
KOHTPOJI0 3aCBOEHHA HaBYa/bHOrO0 MaTepiany, 3aniaHOBaHOro Ha CaMOCTiiiHe onpawutoBaHHS
CTYLEHTOM TOLLO.

dopmMn y4acTi CTYAEHTIB Yy HaB4Ya/lbHOMY nNpoueci, AKi NignarawTb MOTOYHOMY
KOHTPO/I0:
— YCHa JonoBifgb;
— [JI0MOBHEHHSA, 3aMUTaHHA 40 TOro, XTO BiAgNnoBijae;
— YyyacTb Y AUCKYCIAX, IHTEPAKTUBHMX (POpMax opraHisauii 3aHATTS;
— aHani3 3aKoHOoJaBCTBa Ta MOHOrpagivyHoT nitepatypu;
— MNWUCbMOBI 3aBfaHHA (TECTOBI, KOHTPO/ILHI, TBOPYI Po60TK, pedepaT TOLWO);
— CaMmoCTiilHe onpayoBaHHA TeM;
— MNiAroToBKa Te3, KOHCMEKTIiB HaBYa/lbHMX ab0 HAyKOBUX TEKCTIB;
— CUCTeMaTUYHICTb PO6OTU Ha CeMiHAPCbKMX 3aHATTAX, aKTUBHICTb Mif Yac 06roBopeHHs
nUTaHb.
3acobu fiarHOCTUKM pe3ynbTaTiB HaBYaHHSA
Posnogain 6anie

Mox  3MiCTOBHWIA 3micTOBHWIA
nuBa moaysnb 1 mMoay/b 2
KiNbK Makc. Makc.
ictlb  K-Tb  K-Tb K-Tb K-Tb
Bug misnbHOCTI CTyfeHTa 6anis  op. 6anis  op, 6anis
BigBigyBaHHA nekw,iii 1 7 7 8 8
BigBifyBaHHA NPaKTUYHUX Ta CEMIHAPCbKMX 3aHATb 1 4 4 8 8
Po60Ta Ha CeEMiHAPCbKMX Ta NPaKTUYHUX 3aHATTAX 10 4 40 8 80
BWKOHaHHA 3aBAaHb A5 CaMOCTiliHOT po60oTH 5 4 20 8 40
BWKOHaHHA iHAMBIAYaNnbHOT po60TH 30 0 30
MofynbHa KOHTpOJibHa po6oTa 25 25
Pasom 71 191
Paszom no gucumnniHi 262
IHaMBIAYyanbHUA KoedilieHT 2,62

IHaMBifyanbHaA po6oTa BKIHOYAE:

1. T1pOXO[>XeHHA OHNalH-KypCiB 3 AucuuniiHu «OCHOBY NMPOEKTHOr0 MEHEKMEHTY».
2. HanucaHHS HayKOBWX CTaTel Ta Te3 AOMNOBiAeN.

3. YyacTb y KOH(pepeHLiax

2.Y4acTb y TBOPUYMX KOHKYpCax 3 AUCLUNIHN.



m\n

Ne

m\n

KpuTtepii OLiHKN cUCTeMaTUYHOCTI Ta aKTUBHOCTI PO60TU Ha

CEMIHAPCLKNX 3aHATTAX CTYAEHTIB eHHOT (DOPMUN HABUYAHHA € HACTYMHi:

KPpUTepiT OLiHKN 3HaHb CTyeHTa BUABJIEHUX Nif vac NpoBefeHHA
MOZY/TbHOI0 KOHTPOJIHO

CTYAEHT B npoueci ycHoi (NncbMOBOT) BigNOBiAI fae npaBW/bHI BigNoBiAi Ha
BCi MOCTaB/ieHi 3aNUTaHHSA, BUAB/SE BUCOKMI pPiBEHb 3HAHb TEOPETUYHOIO
maTepiany. Buknagae CBOKW BifnoBiAb CUCTEMHO Ta JfIOTiYHO, YMEBHEHO i
npasu/ibHO aprymMeHTYe BfliaCHy MNO3WUil0, pobUTb BUCHOBKW, TOLLO.
MpaBUNbHO BUPIWYE NPaKTU4YHI 3aBAaHHA Ta Hafae PYHTOBHe MOACHEHHA
OTPUMaHUM pe3y/bTaTtam

CTYAEHT Mae HaNeXHWN piBeHb 3HaHb TEOPETMYHOro Martepiany, Ha
nocTaBfeHi 3anuTaHHA BIiANOBIA4I fae, MNepeBaXHO, MpaBU/bHI, 0fHaK
[JOMNYCKae MeBHi HETOYHOCTI Y BU3HAYEHHAX KAaTeropiid, He 3aBX[W HaneXxHo
(KOpeKTHO) aprymeHTye Bignosifb abo npaBUNbHO BIiAMOBIJaE nule He
MeHLe HiXX 75% nocTaB/fieHUX 3anuTaHb, TOWO;

MpaBuUbHO BUPILLYE NPAKTUYHI 3aBAAHHSA afle He Haja€e MOACHEHb OTPUMAHUM
pesynbTaram.

CTYAEHT Mae 3afloBifIbHWI piBEHb 3HaHb TEOPEeTUYHOro MaTepiany, Ha
NnocTaB/feHi 3anuTaHHA Bignosifae, ane He Ha BCi, f0OMYCKAae NeBHi HETOYHOCTI
Yy BU3HAUYEHHAX KaTeropii, He 3aBXAW HaneXxHo (KOPEKTHO) aprymeHTye abo
npasu/ibHO fae BigNoBiAb Ha He MeHLWe HiXK Ha 50% nocTaBneHUX 3annTaHb,
Towo. JonyLeHi HETOYHOCTI NPX PO3B'A3aHHI NMPaKTUYHUX 3aBAaHb

CTYAEHT [ae HenpaBubHI BignoBigi Ha MNOCTaBMeHi 3anUTaHHSA, BUABMAE
HeHaNeXHUIN piBeHb 3HaHb TEOPETMYHOro Martepiany, HeCNPOMOXHWUI
NoCNifoBHO i NpaBUNbHO apryMeHTyBaTU CBOKW BiAMNOBiAb abo B3arani He B
3MO03i BiANOBICTW Ha MocTaBJ/IeHi 3annUTaHHA, Towo. MNMpakTUYHi 3aBAaHHA He
po3B'A3aHi

KiNbKiCTb
6aniB

10 6aniB

8 6anis

5 6anis

0 6anis

MoaynbHUIA KOHTPO/Ib 3HaHb 3a BM3HAYEHMMU TemMaMu MOXe MPOBOAUTUCL YCHO abo
NMUCbMOBO 3a BMOOPOM BMKNagaya y opmi BignoBigei Ha TEOPeTUYHI NUTaHHA abo po3B’A3aHHSA
NPakTUYHMX 3aBAaHb, BUKOHaHHS TeCTiB, TOLLO.
Mpu BUKOHaHHI MOAYNbHWUX 3aBAAaHb OUIHIOBAHHIO MNigNAralTb TEOPETUYHI 3HaHHA Ta
NPakTUYHI HaBUYKM, AKUX Habynun CTYAEeHTU Micns onaHyBaHHSA NeBHOr0 MOAYNS.
KputepigamMun oLiHKN NpaBubHOCTI BUKOHAHHA MOAY/IbHUX KOHTPO/IbHUX 3aBAaHb (4v YCHOT
BIAMOBIAI HA TEOPETUYHI NMUTAHHA) €

KPUTEPIT OLIHKM 3HaHb CTYyAeHTa BUABJIEHUX Mif Yac NpoBefeHHS
MOZY/TbHOI0 KOHTPOJIHO

Bci nocTtaBneHi 3aBaHHsA BUpiLLEHI npaBuabHO. TeopeTUHi BignoBidi MoBHi
Ta 06rpyHTOBaHi. [pakTUYHi  3aBAaHHA  BUpIWeEHi NpaBW/bHO, 3a
pe3ynbTaTaMy PO3paxyHKiB 3p006/eHi BUCHOBKM

BrKoHaHO He meHWwe 75% 3aBfaHb. TeOopeTuHi BignoBifi 4OCTATHbO MOBHI
Ta 06rpyHTOBaHI. MpakKTUYHi 3aBJaHHA BUPILLEHI NPaBUbHO.

MpaBWbHO BUKOHAHO Ginblie 50% 3aBfaHb.

BukoHaHo meHwWwe 50% 3aBAaHb.

KiNbKIiCTb
6anis

25 6aniB

20 6aniB

15 6aniB

0 6aniB
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MIACYMKOBUA KOHTPO/1b 3HAHb CTYAEHTIB AEHHOT TA 3A0UYHOIT
d®OPM HABYHAHHA

EK3aMeH NMpoBOAUTLCA Y YCHIN opMi MO 3 TEOPEeTUYHUX NUTaAHHAX 3a BignNoBiAb
Ha AKI MakCuManbHO MOXn1Bo oTpumatu 100 6anis .

MepepaxyBaHHA Yy TpaAuLiiHY cUCTeMy:

1) 100 6aniB - mpaBw/IbHI Ta MOBHI BiAMOBIAI HA BCI 3aNUTaHHA - «5»;

2) 85 GaniB - CTyfAeHT BiANOBIB Ha BCi 3anWTaHHA, OAHAK [LOMYCKae MeBHI HETOYHOCTI Yy
BU3HAYEHHAX KaTeropii, AKi He BNNBAKOTb Ha NPaBU/IbHICTb BiANOBIAI B LiNOMYy - «4»;

3) 60 6aniB - CTyfeHT BifNOBiB HeLOCTATHLO MOBHO i KOHKPETHO HAa MOCTAB/IEHI NMUTaHHS,
X0M i Bifjo6pa3vB 3HaHHSA OCHOBHOMO MPOrpaMHOro marvepiany, a TakoX Npu NpasubHIN BIANOBIAI
Ha [iBa 3 TPbOX MOCTABNEHUX NUTaHb - «3»;

4) 0 6aniB - pae HenpaBW/bHI BIANOBIAI Ha NMOCTaB/eHI 3anNUTaHHA, BUABNSE HEHANEXHWUIA
piBEHb 3HaHb TEOPEeTUYHOro Ta HOPMaTUBHOrO Martepiany, HECMPOMOXHUA MNOCNILOBHO i
npasu/ibHO aprymeHTyBaTW CBOK BifnoBiAb abo B3arani He B 3MO03i BiAMOBICTW Ha MOCTaBAEHI
3anuUTaHHA - «2».

CwucTema nikBigauii akagemMivyHoi 3a60proBaHOCTel Mae TakWii 3MICT:

CTYLEHT, KM HabpaB 3a pe3ynbTaTaMy NMOTOYHOrO i MiACYMKOBOro KOHTponto Big 35 fo 59
6anis, Nicns HaneXHoi NiAroToBKN Mae NpasBo NMOBTOPHOM0 CKMafaHHA icrnuTy.

CTYLEHT, AKMIA HabpaB 3a pesynbTaTaMu MOTOYHOrO i NiACYMKOBOro KoHTpont Big 0 fo 34
6anis T06TO MeHwe 50% KinbKOCTI 6anis, [OCTATHIX AN OTPUMAaHHA 3a[0Bi/IbHOT OLIHKM,
30008B’A3aHWIA NPOATN MOBTOPHUI KYpC BUBYEHHA AUCUMNNIHW Nepef MOBTOPHWUM CKMafjaHHAM
icnuTy (3aniky).

KpwvTepii ouiHOBaHHA:

LLIKana ouiHOBaHHA: HauioHanbHa Ta ECTS

Cyma 6aniB 3a BCi OuiHKa 3a HaLiOHANbHOKO LLKaNo

N OuiHka
BUAN HaBHaNbHOI ECTS NS eK3aMeHy, KypcOBOro A8 3aniKy
AIANIEHOCTI NpoeKkTy (pO6OTU), MPAKTUKM
90 - 100 A BiAMIHHO
82-89 B 6
74-81 C AODPE 3apaxoBaHo
04-73 D 3a0Bi/IbHO
60-63 E A
He3a40Bi/IbHO 3 MOX/IUBICTIO HE 3apaxoBano 3
35-59 FX A MOX/INBICTHO
MOBTOPHOIO CKNafaHHs
NMOBTOPHOIO CKNajaHHA
. , He 3apaxoBaHo 3
He3a/0Bi/IbHO 3 060B’13KOBUM ,
060B’A3KOBUM
0-34 F MOBTOPHWUM BUBYEHHAM

MOBTOPHNUM BUBYEHHAM

AUCUMUNIIHK .
AncuUNAiHKU

MUTaHHS 10 eK3aMeHY Mo AMCUMNNIHN «OCHOBM NPOEKTHOT0 MEHEKMEHTY»

1 O3Haku NpoeKTy, NOHATTA NPOEKTY.
2. CyTHICTb ynpas/iHHA MPoeKTamu.
3. MoHATTA npovecy, rpynu npoLecis.
4. Mpouecw iHiyiayii NpoexTy.

5. Mpouecyn nnaHyBaHHA NPOEKTY.

6. MNpouecy BUKOHaHHSA NPOEKTY.
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7. MMpouecy MOHITOPYHTY Ta YNpPaB/iHHA NMPOEKTOM.
8. MNMpouecK 3aBepLUEHHA MPOEKTY.
9. B3aemogis rpyn npouecis ynpasiHHA NMPOEKTOM.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
3L
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51
52.
53.
54.
55.
56.
57.
58.
59.
60.

CTncna xapakTepucTmKa QYHKLA ynpaBniHHSA NPOEKTaMM.
KaTteropii npoekTis.

Knacuikauist npoekTiB.

YKUTTEBUIA LMK MPOEKTY.

CTpyKTypa iHBECTMLIAHOIO NPOEKTY.

3MICT nepefiHBECTULLIHOIT (ha3n NPOekKTy.

3MICT iHBECTMLIAHOT (ha3n NPOEKTY.

3MICT eKcnnyaTauiiHoT hasn NPoeKTy.

3apoKEHHS | PO3BUTOK KOHLEMLIT YNpaBniHHA NPOeKTaMu 3a KOPAOHOM.
P03BMTOK KOHUENUIT yrpaBiHHA NPoeKTaMu B YKpaiHi.

CrartyT npoeKTy.

MonepegHiin onumc 3MiCTy NPOEKTY.

3MiCT nnany ynpasniHHA NPOEKTOM.

KepiBHMLTBO i yNpaBniHHA BUKOHAHHAM NPOEKTY.

MOHITOPUHT | ynpaBiHHA po60TaMun NPOEKTY (KOPUrytoumn Ta nonepemxytodi gir).
3aKpuTTa NPoEKTY (Npoueaypu aaMIHICTPaTUBHOIO 3aKPUTTA Ta 3aKPUTTHA KOHTPAKTIB).
MnaHyBaHHSA 3MICTY NMPOEKTY.

Bur3HauyeHHs 3MicCTy.

CTBOpEHHSA iepapxivyHOT CTPYKTYpU POOIT.

MpuHUUNK No6yA0BM iepapXivHOi CTPYKTYpY po6IT.

Martpuui BifNoBIAaLHOCTI.

MigTBepLXXeHHS 3MiCTy.

YnpaBfiHHA 3MICTOM.

BusHaueHHs cknagy onepawii.

BusHauyeHHs B3aeMO3B’A3KiB onepavii.

CiTboBWiA rpahik, 0CHOBaHWI Ha MeTO/i nepeayBaHHs.

CiTboBWiA rpag)ik, 0OCHOBaHMIN Ha METO/iI CTPINIOYHMX Aiarpam.
padik (miarpama) MaHTTa.

OuiHka pecypcis onepawii.

OuiHka TpuBanocTi onepawin.

Po3po6neHHs posknagy.

MeTof KpUTUYHOTO LUIAXY.

MOHATTSA paHHbOr0 MOYaTKY Ta PaHHLOTO 3aBePLUEHHS POGIT.
MOHATTA Ni3HLOrO MOYaTKY Ta Mi3HbOr0 3aBEPLUEHHS PO6IT
CTrCHEHHSA po3Knaay.

CKOpOYEeHHS KPUTUYHMX POBIT 3a paxyHOK Nepepo3nojiny pecypcis.
3MiHa Tomosiorii CiTb0BOro rpagiky 3a paxyHOK TEXHO/OTIT BUKOHaHHSA pooIT.
CKOpOYEeHHS KPUTUYHMX POBIT 3a paxyHOK 3a/ly4YeHHs LOLATKOBUX Pecypcis.
AHanizy MOX/IMBUX CLeHapiiB.

BupiBHiOBaHHA pecypcis.

KaneHgapHe nnaHyBaHHs.

YnpaefiHHA pO3KNaLoM.

BapTicHa ouiHKa 3a aHanoramu.

MapameTpuyHa BapTicHa OLliHKa.

BapTicHa OLiHKa «3HU3Yy JOropu».

Po3po6ka 6ro4xeTy BATPAT.

YnpaBniHHA BapTICTHO.

MeTog 0CBOEHOrO 06CAry.

MnaHyBaHHA AKOCTI NPOEKTY.

3abe3neyeHHs SKOCTI MPOEKTY.

KOHTPO/Ib AIKOCTi NPOEKTY.
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