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BU3HAYEHHA HAIIPSIMKIB Y IOCKOHAJIEHHA OPT AHIBALIHO-
EKOHOMIYHOI'O MEXAHI3MY JUBEPCU®IKAIII BUKOPUCTAHUX PECYPCIB TA
YIPABJIIHHA BUTPATAMU BUPOBHUIITBA

Axmyanvnuicms. B ymosax enobanizayii ¢6imoeoi eKOHOMIKU RIONPUEMCMEA DI3HUX 2dny3ell, No8 s3aHoi 3
63AEMONPOHUKHEHHAM MEXHOA02I ma Kanimanie, nposoodsims ougepcugixayilo 61acHoi Qinanco8o-20cnooapcobkoi
oisitbnocmi. Egexmusnicmy it 30iicHenHs 6e3n0cepeOnbo 3a1excumy 6i0 C80€UACHOI opienmayil Ha sudu moeapis,
pobim, nocnye, AKI MAlomv NONUM MA € KOHKYPEHMOCHPOMOJICHUMY. Bce binbuioz2o 3navenns Habyeaioms 00CiONHCEHHs
w000 KOHKYPEHMOCHPOMOICHOCII NPOOYKYIL pi3HUX 2ay3ell HapoOHo20 2ocnodapcmed. Bupobuuymeo KOHKypeHmHoi
npooykyii ma 3abe3neyeHHs CMIUKO20 CMAHOBUWA NIONPUEMCME MAN020 mMa CcepedHbo2o 0Oi3Hecy Ha
CillbCbKO20CNO0APCLKOMY PUHKY NOMpedye 3MiHU Memooie sumpam 6UpOOHUYmMeEa npooyKYii WIsAXOM CMEOPEHHs HA
nIONPUEMCMEAx OOCKOHAIOI CUCmeMU YNpaesiiHCbKo20 0ONIKY, Wo 00360A€ 3a0e3nequmu HympiuHix KOpUcmyeauis
iHopmayicio 0ns  egpekmueno2o ynpaeninHa. Aodce pigeHb KOHKYpeHMHOI npolyKyii ma pesyrbmamu  8i0
20Cn00apcbKoi OIANIbHOCMI RIONPUEMCINBA DA2amo 8 YoMy 3A1eHCamy 8i0 PIGHs eUMPAm.

Mema ma 3a80anna. Mema HanucanHs 0aHO20 OOCHIONCEHHS € BUSHAUEHHS HANPAMI8 U000 YOOCKOHAICHHS
Mexauizmy ousepcuixayii 6UKOPUCMAHHA pecypcié ma YHPAGNIHHA GUMPAMAMU GUPOOHUYMEA 6 MAIOMYy md
cepedHboMmy Oi3Hecl.

Pezynomamu.  /[na  epexmusnozo  6npoeaoddcenHs — mexawizmy — oueepcuikayii 6  KOMHIEKCI
CIIbCbKO20CNO0APCLKUX NIONPUEMCIME  HEOOXIOHO upiuysamu HU3KY npoodiem MiKpo- ma MAaKpOeKOHOMIYHO20
xapaxmepy. Ha ocobnugy ysazy 3aciyzo8yec GusHAUeHHA HANPAMKIE YOOCKOHANEHHS Op2ani3ayiliHo-eKOHOMIUHO20
mexanizmy ougepcughikayii 6UKOPUCMAaHux pecypcie ma ynpaeiinta 6UmMpamamy 6UpOOHUYMed.

Hocnioxcena cgepa cinbcbkozo eocnodapcmea AK MEAPUHHUYMEO, AKA 3ANUMAEMbCA OOHICI0 3 OCHOGHUX
2anyseil CilbCbK020 20CN00apCmed Maio2o ma cepeonbozo isHecy, CHOCOBHO 8UPOOHUYMEBA KOHKYPEHMOCHPOMOICHOT
npooykyii. Hezeaswcaiouu na 8enuxy KiibKicms HAYKOBUX O0CIIONCEHb, NUMAHHA Pe2yII08aHHs Ma onmumizayii gumpam
Ha BUPOOHUYMEO MEAPUHHUYMEA 6 CUCMEMi YHPABNIHCbKO20 O0O0NIKY 3anuuaromecs Hesposyminumu. Iloziubreno
BUBYEHO MEOPEMUKO-MEMOOONIO2IYHI PO3POOKY, CRPAMOBAHI HA BU3HAYEHHS MeMOoOi pe2ylio8aHHs ma ONMUMI3ayii
B8UMPAM HA BUPOOHUYMBO MBAPUHHUYMEA 8 CUCMeMi 0ONIKY YIPABTIHHA, WO BUSHAYAE AKMYAIbHICIb 0OPAHOL memu.
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Posensanymo peeynosanna ma onmumizayii eumpam HA SUPOOHUYMBO MEAPUHHUYMEA 6 cucmeMi OOJIKY
VIPAGNIHHA, POULUPEHHS NOHAMMA «BUMPAMUY, PO32AA0AIOMbCA Memoou 00IIKY 8Umpam HA MEAPUHHUYMEo md
HA20NI0UYIOMbCA OCHOBHI MOMEHMU 00Ky 8UmMpam y 6UPOOHUYMEI.

Bupobnuymeo KkonxkypeHmocnpomoocHoi npooykyii ma 3abe3neueHHs cmadinbHOI nRO3uyii NiONpUEMCME Ha
CIIbCLKO2OCNO0APCOKOMY DPUHKY BUMA2AE 3MIHU cobigapmocmi NpoOYKyii MEAPUHHUYMBA ULIAXOM CMBOPEHHs
00CKOHANOI cucmemu OONIKY YNPAGLIHHA, AKA O0360JA€ HAOABAMU GHYMPIWHIM Kopucmysauam iHgopmayiro 0is
epexmusHo2o ynpaesninHsi.

3asznaueno, wo 6 meopii ma npakmuyi icHye psd ocobausocmell Kiacugikayii eumpam, sKi paxoeyroms pisHi
acnekmu  CilbCbKO2OCNOOapCbKo20 RIONPUEMCMEA MA (QOPMYIOmMb PISHOMAHIMHY IHPopmayio 0isl epeKmueHux
VIPAGNIHCObKUX piutens. Takum uunom, 00c8i0 ma 00CIONCEeHHs. ROKA3YIOMb, W0 OPeaHi3ayis ynpasiiHcbKoeo 00Ky 8
MENCAX  KOHKPEMHO20 — CLlbCbKO2OCNOOAPCHbKO20 NIONPUEMCMEA, OPIEHMOBAHA HA  3A0060NEHHSI  KOHKDEHMHUX
iH(hopmayitinux nomped cucmemu YnpasninHs, 3a0e3nedums U020 YCHIX V OUHAMIUHUX EKOHOMIYHUX YMO8AX md
0onomodtce BUPIUUMU WUPOKE KOO NPOOIeM 018 ONMUMI3ayii BUpOOHUYMEA MEAPUHHUYMEA SUMPATL.

Bucnoexu. Ha niocmasi npogedenoco 00CHiOMCeHHA MONCHA KOHCMAmMY8amu, w0 YOOCKOHANEHH MeXaHi3my
ousepcugikayii eapmo usHauamu SAK CYKYNHiCMb Memoodig i opm YnpasuiHcbKoi OIANbHOCMI, CHPAMOBAHUX HA
8UAGNEHHA | PAYIOHATbHE BUKOPUCMAHHA HAUOLbUL BUCIOHUX MOMCIUBOCHEN Ol OOCACHEHHS NOCMABNeHUX yinell.
Cucmema ynpaeninusa ougepcuikayicio supobHuymea micmums y codi memoou i npoyeoypu aHaiizy, niaHy8aHHs U
KOHMPOIO, 4 MAKO}C 360POMHI 38'A3KU, WO OA€ 3MO2Y NIOSUWUMU AKICMb YNPABTIHCLKUX PilleHb.

Chopmosano nodanvuii  00CHIOHCEHHST W00 POPMY8aHHs cucmemu 001Ky cobieapmocmi npooyKyil
MBAPUHHUYMSEA, 30AMHOI 2eHepy8amu iIHPOPMAYiini NOMOKU 0I5l YAPAGIIHCOKUX PIlUEHb, WO 8UMA2AE 0OIPYHMOBAHO20
nioxody 00 6u3HaueHHs 00°€Kmig O00NIKy ma KAanbKYJIIO8AHHS GUMpam, GCMAHOGIEHHs IX 63aEMO036’513Ky mda
63AEMO3ANEICHICTb.

Kniouosi crosa: ousepcudixayis pecypcis, eumpamu, o01iKk gumpam, eupoOHUYMEO NPOOYKYii, KANbKYIIOBAHHS,
sUMpPamamy 6UpOOHUYMBA 8 MATIOMY Ma cepeOHboMY DI3HeC.
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DETERMINATION OF DIRECTIONS OF IMPROVEMENT THE ORGANIZATIONAL AND
ECONOMIC MECHANISM OF DIVERSIFICATION OF USED RESOURCES AND
MANAGEMENT OF PRODUCTS MANAGEMENT

Topicality. In the context of globalization of the world economy, enterprises of different industries, associated
with the interpenetration of technology and capital, are diversifying their financial and economic activities. The
effectiveness of its implementation directly depends on the timely focus on the types of goods, works, services that are in
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demand and competitive. Research on the competitiveness of products of various sectors of the economy is becoming
increasingly important. The production of competitive products and ensuring the sustainable position of small and
medium-sized enterprises in the agricultural market requires a change in production costs by creating a perfect
management accounting system, which provides internal users with information for effective management. After all, the
level of competitive products and the results of economic activity of the enterprise largely depend on the level of costs.

Aim and tasks. The purpose of writing this study is to identify areas for improving the mechanism of
diversification of resource use and cost management in small and medium-sized businesses.

Research results. In order to effectively implement the diversification mechanism in the complex of agricultural
enterprises, it is necessary to solve a number of micro- and macroeconomic problems. Particular attention should be
paid to determining areas for improving the organizational and economic mechanism for diversification of resources
used and cost management.

The sphere of agriculture as animal husbandry, which remains one of the main branches of agriculture of small
and medium business, in relation to the production of competitive products, is studied. Despite the large amount of
research, the issues of regulation and optimization of livestock production costs in the management accounting system
remain unclear. Theoretical and methodological developments aimed at determining the methods of regulation and
optimization of costs for livestock production in the management accounting system, which determines the relevance of
the selected topic.

The regulation and optimization of costs for livestock production in the management accounting system, the
expansion of the concept of «costs», methods of accounting for livestock costs and the main points of cost accounting in
production.

The production of competitive products and ensuring a stable position of enterprises in the agricultural market
requires a change in the cost of livestock products by creating a perfect management accounting system that allows
internal users to provide information for effective management.

It is noted that in theory and practice there are a number of features of the classification of costs, which take into
account various aspects of the agricultural enterprise and form a variety of information for effective management
decisions. Thus, experience and research show that the organization of management accounting within a particular
agricultural enterprise, focused on meeting the specific information needs of the management system, will ensure its
success in dynamic economic conditions and help solve a wide range of problems to optimize livestock production
costs.

Conclusion. Based on the study, it can be stated that the improvement of the diversification mechanism should
be defined as a set of methods and forms of management activities aimed at identifying and rational use of the most
profitable opportunities to achieve the goals. The management system of production diversification includes methods
and procedures of analysis, planning and control, as well as feedback, which allows to improve the quality of
management decisions.

Further research has been formed on the formation of a system of accounting for the cost of livestock products,
capable of generating information flows for management decisions, which requires a sound approach to determining
the objects of accounting and costing, establishing their relationship and interdependence.

Keywords: resource diversification, costs, cost accounting, production, calculation, production costs in small
and medium business.

Problem statement and its connection with important scientific and practical tasks. In the context
of globalization of the world economy, enterprises of different industries, associated with the interpenetration
of technology and capital, are diversifying their financial and economic activities. The effectiveness of its
implementation directly depends on the timely focus on the types of goods, works, services that are in
demand and competitive.

Research on the competitiveness of products of various sectors of the economy is becoming
increasingly important. One of the main branches of agriculture in small and medium-sized businesses is and
remains animal husbandry. The production of competitive products and ensuring the sustainable position of
small and medium-sized enterprises in the agricultural market requires a change in production costs by
creating a perfect management accounting system, which provides internal users with information for
effective management. After all, the level of competitive products and the results of economic activity of the
enterprise largely depend on the level of costs.

It is the rational, balanced and reasonable application of the diversification strategy that allows the
company to obtain a number of additional benefits and competitive advantages. Economic practice confirms
the expediency of creating diversified economic entities that would function as complex, multifaceted
economic systems.

Analysis of recent publications on the problem. Well-known domestic and foreign scientists have
made a significant contribution to the development of issues related to the mechanism of diversification of
used resources, cost management system and methods of accounting for agricultural production costs in the
management accounting system in small and medium business: Butynets F.F. [1], Belova I.M. [2], Holov
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S.F. [3], Hutsaliuk O.M. [4], Davidovich L.E. [6], Len V.S. [7], Lukava I.M. [8], Paliy V.F. [9], Tkachenko
N.M. [10], Farion V.Ya. [11] and some others.

Allocation of previously unsolved parts of the general problem. Despite the large number of
scientific studies, the issues of improving the organizational and economic mechanism of diversification of
resources used, regulation and optimization of agricultural production costs in the management accounting
system of small and medium businesses remain uncertain. Therefore, there is a need for further in-depth
study of theoretical and methodological developments aimed at determining methods of regulation and
optimization of production costs in the management accounting of small and medium-sized businesses,
which determines the relevance of the chosen topic. The purpose of the article is to study the issue of
regulation and optimization of production costs in the management accounting system of small and medium
business, expanding the concept of «costs», consider methods of accounting for production costs and
emphasize the main points of management accounting of small and medium businesses.

Formulation of research objectives (problem statement). The purpose of writing this study is to
identify areas for improving the mechanism of diversification of resource use and cost management in small
and medium-sized businesses.

An outline of the main results and their justification. Trends in the development of the country's
economy indicate the presence of motivational factors for the formation of diversification policy in the
development of various sectors of the economy. The search for a mechanism to diversify the use of resources
and cost management should determine the direction of restructuring of existing capacity, structural changes
based on reducing production costs, in order to select the most profitable option for the development of
industries.

In order to effectively implement the diversification mechanism in the complex of agricultural
enterprises, it is necessary to solve a number of micro- and macroeconomic problems. Particular attention
should be paid to determining areas for improving the organizational and economic mechanism for
diversification of resources used and cost management.

It should be noted that diversification is a form of production organization that characterizes the
simultaneous development of different activities of small and medium-sized businesses. The emergence and
development of diversification as a specific form of organization of production are due to the real level of
production, the division of social labor. Diversification is an important factor that ensures significant stability
of small and medium-sized enterprises, because it serves as a guarantor of the risks of reducing demand for
one type of product. Adapting in this way to the conditions of uncertainty and ensuring the stability of
enterprises in the external environment, diversification equalizes or minimizes deviations from equilibrium,
gives the system a new look and a new property - summation.

Diversification of production performs a number of functions:

- First, it determines the movement of the current state of supply and demand in the direction of a new
equilibrium, but at a different level.

- Secondly, the redistribution of capital and the implementation of new types of business activities
objectively changes, or rather expands the area in which previously took place the circulation of funds of the
enterprise.

- Third, diversification draws the company into a broader system of general circulation, covering the
intertwined cycles of different independent parts of social capital as a set of circulations of capital.

Thus, the diversification of production, as one of the forms of concentration and redistribution of
capital, creates the preconditions and direction of structural adjustment. Diversifying their production,
companies penetrate into new industries and areas, expand the range of goods and gradually become
multidisciplinary complexes. Therefore, diversification is nothing more than the desire of enterprises to
survive in conditions of uneven economic development: the rapid growth of some industries and the
stagnation of others.

The functioning of agricultural enterprises in modern economic conditions necessitates the
improvement of both the production process and its management mechanism. In this case, the role of the
main driving force in the information support of enterprise management and production and economic
activities of modern agricultural enterprises in general, performs the system of management accounting.

According to the Law of Ukraine «On Accounting and Financial Reporting in Ukraine» management
accounting is a system of processing and preparation of information about the activities of the enterprise for
internal users in the process of enterprise management [12]. In general, management accounting can be
understood as the process of identifying, measuring, accumulating, analyzing, preparing, interpreting and
transmitting information used by management to plan, evaluate and control within the enterprise.
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Particularly acute is the issue of creating a system of accounting and cost control for the development
of effective strategic management decisions in order to timely anticipate the occurrence of adverse situations
and direct the activities of units of agricultural enterprises to achieve positive end results.

It should be noted that the costs of the enterprise are the main objects of management accounting,
control of which belongs to the competence of the enterprise. Methodological principles of cost formation in
accounting are determined by the Regulation (standard) of accounting 16 «Costs» [13].

The issue of building an optimal cost management system is important for any business entity, as well
as for agricultural enterprises.

Today, the problem of defining the essence of the categories of «costs» is the subject of heated
scientific debate. Based on the analysis of methodological provisions and economic literature, we can
identify the main statements about the content of the concept of «costs» (Table 1).

Table 1
Scientific views on the definition of the essence of the category «costs»
Author Definition
V.S. Len [7] Costs should be seen as effort, and net revenue as the result of that effort.

Efforts are accumulated in inventories, work in progress, and their comparison
with the results is possible only at the time of sale or signing a contract of sale. To
compare the efforts and results, the cost of production is calculated.

V.Ya. Farion [11] The set of resources used in the process of the main and other ordinary
activities, expressed in value terms, calculated according to the rules adopted in
the industry and motivated by the purpose of profit, as well as reducing the
company's liabilities to the budget, banks and other creditors.

N.M. Tkachenko Costs as consumed in the production process means of production that
[10] embody past labor (raw materials, fuel, etc.) and means of labor (buildings,
structures, machinery and equipment) in the form of depreciation, which transfer
their value to the newly created product.

S.F. Holov [3] Costs are treated as a multifaceted category, and its definition in economic
theory and for accounting purposes may differ significantly. Moreover, in
management accounting in the classification of costs must be guided by the
principle — «different costs for different purposes».

V.F. Paliy [9] In management accounting, only current expenses incurred in the
reporting period are classified, and the costs of acquiring assets that will become
current expenses in the future are not considered in the classification. They
represent a separate aspect of management accounting and are reflected through
the observation of the processes of capital investment and cash flows accumulated
for the acquisition and formation of assets.

I.M. Lukava [8] To make current management decisions (management cycle - up to 1 year)
costs can be divided into fixed and variable. The constants do not depend on the
volume of output, and the variables depend, although this dependence is rarely
strictly functional. Variable costs, pre-grouping them into proportional,
progressive, degressive, regressive, stepped (hopping), stock and flexible. For
making operational management decisions, the implementation cycle of which is
from several hours to several days, the division of costs into fixed and variable is
of no practical importance at all.

Thus, the creation of a scientifically sound system of costs due to the need to optimize the production
process of livestock products, which includes the organization of production, its stimulation, control of
operating costs, improving production relations in structural units, strengthening the analytical data of
accounting registers for planning, forecasting and solutions. It is necessary to build a modern concept of
costs for the production of livestock products in agricultural enterprises, which would take into account their
industry specifics and meet the requirements of effective management.

In turn, for effective management accounting and information management needs in livestock
enterprises, the classification of costs must be carried out on target requests, as it allows to distinguish from a
wide range of classification features those features and types of costs that will not only solve the problem of
tactical and strategic nature of the management of the agricultural enterprise, such as forecasting activities
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for the future, increasing the level of profitability of production and will have a direct impact on cost
accounting, evaluation of finished livestock products and work in progress.

For many agricultural enterprises, animal husbandry is the leading industry. Recently, it is in crisis.
Implementation of measures to increase livestock productivity depends, first of all, on the creation of an
effective cost management system, namely: analysis of animal productivity; forecasting the optimal structure
of the herd, livestock yield, optimal feeding rations in terms of groups of animals, production costs and
livestock output; development of budgets for costs and output of livestock products; accounting for livestock,
costs and output; accounting and distribution of overhead costs of livestock; control and analysis of the
efficiency of livestock production, determination of deviations from the budgets of costs and output,
identification of the causes and culprits of negative deviations; making management decisions to identify
reserves and ways to reduce costs, improve production and quality of livestock products; material incentives
for employees based on the results of control.

Significant influence on the cost accounting methodology is exerted by the organization and
technology of production, types of gross and marketable products. These factors in most cases determine the
choice of cost accounting methods.

The method of accounting in the practical sense is the use of various methods of processing the data,
which are documented (observation, measurement, systematization and registration generalization), a set of
techniques and methods that allow accounting to perform control, analytical and managerial tasks. The main
methods of management accounting are the elements of the method of accounting.

The method of cost accounting is a reflection of the ways of grouping and systematizing information
about the costs incurred in the process of achieving goals, ensuring the achievement of the goal. In turn, the
method of calculation is a reflection of the distribution of costs of the enterprise according to the established
items of calculation to determine the cost of certain types or groups of products (fig. 1).

Methods of accounting for production costs

Calculation Cost - the central element of accounting, analytical synthesis of
»  determinesthe [ > all work 0. analytical sy

cost accounting

; Cost accounting determines the calculation of the cost of
Cost accounting production. In this case, cost accounting and costing are
> determlne_s the ::> considered as separate stages - first cost accounting, then
calculation costing. The first stage can exist without the second, the
second without the first - no
Calculation method (cost determination) as a set of methods of
Calculation and analytical gccounting of production costs, as well as economic
.| cost accounting :’> calculations to determine the_cost of products, works and
| are identical services
The method of cost accounting should characterize with the
necessary completeness and detail the process of their
Calculation and occurrence and the order of formation in a particular
,| accounting is an :> production process, and the method of calculation is a set of
independent methods of analytical accounting of production costs and
process methods of calculating the cost of units

Fig. 1. Approaches to understanding the methods of accounting for production costs of livestock products
Source: generalized on the basis of [1, 2, 11]
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It should be noted that for all agricultural enterprises is characterized by the allocation as objects of
accounting of technological groups of animals by their species: the main herd of cattle; cattle for breeding
and fattening; main herd of pigs; pigs on rearing; pigs for fattening; the main flock of sheep; sheep for
breeding and fattening; adult flock of birds (if necessary - by species of birds); young birds, etc. Separate
analytical accounts are opened for each such group of animals, which reflect the costs of keeping animals
and the output of livestock products.

Accounting for costs and output of livestock products in terms of each technological group of animals
is conducted on a separate analytical account as part of sub-account 232 «Livestock» synthetic account 23
«Production». The debit of this account takes into account direct material, labor and other direct costs
incurred in the production of livestock products, and the credit - output at fair value less expected costs at the
point of sale, or at planned cost (if it is impossible to determine the fair value of the received products) [14].

According to Instruction Ne 291 [4], the costs accumulated on the debit of account 91 «General
production costs» are debited monthly to accounts 23 «Production» and 90 «Cost of sales», distributed
among the objects of cost accounting. Due to the peculiarity of agricultural production, which is the
predominance of manual processing of accounting data and the complexity of calculations for the
distribution of overhead costs in practice overhead costs are not distributed monthly, but accumulate in
account 91 and are distributed and written off at the end of the year [10]. Allocated overhead costs are
debited to the cost items by correspondence: Debit 23 - Credit 91, the unallocated amount is debited to
account 90 «Cost of salesy.

Today, the article overhead costs is legally enshrined as a mandatory component of the production cost
of production. Thus, the order of reflection of overhead costs in the cost of production is an element of the
accounting policy of the enterprise. Therefore, there is no need to indicate this in the order of the accounting
policy of the enterprise. In any case, this document should reflect only those principles, methods and
procedures of accounting, the right to choose which is provided by accounting standards.

Conclusions and perspectives of further research. Based on the study, it can be stated that the
improvement of the diversification mechanism should be defined as a set of methods and forms of
management activities aimed at identifying and rational use of the most profitable opportunities to achieve
the goals. The management system of production diversification includes methods and procedures of
analysis, planning and control, as well as feedback, which allows to improve the quality of management
decisions.

It should be noted that in theory and practice there are a number of features for the classification of
costs, which take into account various aspects of agricultural enterprises of small and medium-sized
businesses, as well as form a variety of information for effective management decisions. Thus, experience
and research show that the organization of management accounting within specific agricultural enterprises,
focused on meeting the specific information needs of the management system, will ensure its success in
dynamic economic conditions and help solve a wide range of problems to optimize production costs of small
and medium businesses.

Thus, further study of the formation of the system of accounting for production costs of small and
medium-sized enterprises in the agricultural sector, able to generate information flows for management
decisions, which requires a sound approach to determining the objects of accounting and costing,
establishing their relationship and interdependence.
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