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Discipline’s description.

The elective educational component "Environment of Small and Medium-Sized
Businesses™ is aimed at developing in students a comprehensive understanding of the
conditions in which modern enterprises are created and developed. The course reveals
theoretical and applied aspects of the interaction of business with its external and internal

environment.

Special attention is paid to tools for analyzing the business environment (SWOT,
PEST analysis), assessing competitive positions in the market and choosing effective
strategies for adapting to changes. Students will consider the impact of economic, political
and legal, socio-cultural and technological factors on the activities of small and medium-




sized businesses, and will also learn to identify risks and opportunities for business
development in conditions of uncertainty and digitalization of the economy.

The subject of the discipline "Environment of Small and Medium-Sized Business"
Is a set of factors, conditions and driving forces of the external and internal environment that
determine the activities of small and medium-sized businesses, as well as mechanisms for
the interaction of the organization with its environment and tools for adapting business to
market changes in order to ensure competitiveness and sustainable development.

The aim of the discipline is to develop in applicants the ability to apply modern
methodological tools for analyzing the business environment to identify risks and
opportunities, justify management decisions regarding strategic positioning, adaptation and
development of small and medium-sized businesses in conditions of market volatility and
uncertainty.

The objectives of the discipline are to form in the students a holistic understanding
of the architecture of the business environment and provide them with practical tools for its
analysis. The course is aimed at developing skills in identifying market threats and
opportunities, assessing the competitive positions of the enterprise and substantiating
strategic decisions regarding the adaptation of small and medium-sized businesses to
dynamic changes in the economic, technological and socio-cultural environment.

As a result of studying the selective educational component "The operating
environment of small and medium-sized businesses", applicants must:

Know:

— the essence, structure and classification of the business environment, its levels
(internal, micro- and macro-environment) and the specifics of its impact on the
activities of SMEs;

— methodological approaches to diagnosing the internal potential of an enterprise and
assessing its strengths and weaknesses;

— the composition and specifics of microenvironmental entities (consumers, suppliers,
competitors, intermediaries, contact audiences) and mechanisms of interaction with
them;

— basic models of competition, the essence of M. Porter's five forces model and types
of competitive strategies;

— key factors of the macroenvironment (political and legal, economic, socio-cultural,
technological) and trends in their change in modern conditions;

— algorithms for applying strategic analysis tools (SWOT, PEST, SNW analysis, matrix
methods);

— features of state regulation of entrepreneurial activity and mechanisms of state
support for small businesses in Ukraine;

— the specifics of the international business environment and the challenges associated
with SMEs entering foreign markets.



Be able:

— search, collect and critically analyze information about the market situation and
external factors from official and alternative sources;

— identify key opportunities and threats to business generated by the external
environment;

— conduct a comprehensive diagnosis of the business environment using SWOT and
PEST analysis methods;

— assess the competitive position of the enterprise in the industry market and determine
the intensity of competition;

— form a consumer profile and develop proposals for establishing effective
communication with stakeholders;

— justify management decisions regarding the choice of a strategy for adapting an
enterprise to changes in market conditions and crisis phenomena;

— identify risks of economic activity caused by environmental influences and develop
measures to minimize them;

— apply modern digital tools to monitor the business environment and predict its
changes.

Prerequisites for the discipline.The study of the educational component is based on
the foundation laid during semesters 1-4. To successfully master the material, applicants
must have knowledge of market mechanisms and legal regulation obtained in the courses
"Economic Theory", "Microeconomics”, "Macroeconomics” and "Jurisprudence"”. In
addition, an understanding of the internal processes of the organization and market
interaction, formed by the disciplines "Management”, "Enterprise Economics" and
"Marketing", is critically important.

Post-requisites for the discipline.The acquired competencies in environmental
analysis are the basis for studying professional disciplines of 6-8 semesters, in particular
the courses “Fundamentals of Entrepreneurship”, “Strategic Enterprise Management” and
“Business Analytics”. A deep understanding of external and internal influencing factors is
also necessary for mastering specialized components, such as “Entrepreneurship in

Uncertainty”, “Anti-Crisis Management” and “Fundamentals of Risk Management”, and is
closely correlated with the parallel course “Business Planning and Startup Creation”.

Content of the academic discipline

No. Topic name Teaching methods/assessment methods

Content module 1. Theoretical foundations and | Teaching methods:

micro-level of the SME business environment - The educational process involves a

Topic 1 The essence, structure and classification combination of lectures (review, problem-
of the business environment based, visualization lectures) and practical

Topic 2 Internal environment of the enterprise: classes in the form of seminars and
diagnostics of potential discussions.

Topic 3 Microenvironment of operation: |- Interactive methods are widely used to

consumers and partners develop applied skills: analyzing real




Topic 4 Competitive environment and industry business cases (case studies),
analysis brainstorming, working in small groups,
Topic 5 Contact audiences and  business and completing analytical projects during
stakeholders independent work.
Content module 2. Macroenvironment and strategic | Evaluation methods
business adaptation The assessment is carried out according to the
Topic 6 Economic and political and legal factors | cumulative system and includes:
of the macro environment - current control: oral questioning, rapid
Topic 7 Sociocultural and technological factors testing, solving situational problems and
of development defending individual tasks;
Topic 8 Comprehensive business environment | - module control: written module control
analysis toolKkit work (MCW) after completing the content
Topic 9 International business environment blocks; _
Topic 10 | Business adaptation to change and | - final control: exam/test (written work
uncertainty with theoretical and practical tasks).
Module Assessment Task
Final assessment: pass/fail (credit)

Technical Equipment and Software.

The material and technical support of the educational process involves the use of
specialized classrooms and library funds. Multimedia equipment (projector, computer) is
used to visualize educational material during lectures and seminars. The completion of
practical tasks and in-depth study of individual topics is provided by access to the Internet
via free Wi-Fi coverage.

Forms and methods of assessment.

The system of assessing the knowledge of applicants includes current and final
(semester) control.

Current assessment is carried out systematically during practical and seminar classes
in order to check the level of mastery of theoretical foundations, the formation of diagnostic
and forecasting skills, as well as the ability to use specialized software for modeling and
data analysis.

Forms of student participation in the educational process that are subject to ongoing
control.

Students' participation in the educational process is implemented through oral
presentations, presentations of analytical research, reports based on the results of case
studies, as well as active involvement in professional discussions and brainstorming. The
written component of the work includes the completion of control and test tasks, the
preparation of analytical notes, abstracts and summaries based on lecture materials and
independent study.

Methods of ongoing assessment include: The methodological tools of control
combine oral forms (surveys, interviews) and written types of work (reports, calculation
tasks, building models). Assessment is also based on observing the activity of applicants
when solving problem situations, checking the results of the presentation of individual
projects, and conducting testing with open and closed types of tasks.



Grading system and requirements.
Table of distribution of points received by students*

Current knowledge assessment Final control
i
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. — T — > o O —_ T —_ - — Total
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*The table contains information about the maximum points for each type of academic
work of a higher education applicant.

Assessment Criteria and Procedure

Assessment of applicants' academic achievements is carried out in accordance with
the current Regulations on Assessment in Higher Education Institutions.

Modular Assessment. Modular Assessment (MA) is conducted at the final lesson of
each content block in the form of a written test.
When evaluating a module test, the volume and correctness of the tasks are taken into
account:
- The grade "excellent" (A) is given for the correct completion of all tasks (or more
than 90% of all tasks);
- A “good” (B) grade is given for completing 80% of all tasks;
- A grade of “good” (C) is given for completing 70% of all tasks;
- a grade of “satisfactory” (D) is given for the correct completion of 60% of the
proposed tasks;

- The grade “satisfactory” (E) is given if more than 50% of the proposed tasks are
completed correctly;
- An "unsatisfactory" (FX) grade is given if less than 50% of the tasks are completed.
- Failure to appear for a module test - 0 points.
The above scores are converted into rating points as follows:
"A" - 18-20 points;
"B" - 16-17 points;
"C" - 14-15 points;
"D" - 12-13 points.
"E" - 10-11 points;
"FX" - less than 10 points.

The final semester assessment in the discipline "Environment of Small and Medium-
Sized Businesses" is a mandatory form of assessing students' learning outcomes. It is
conducted within the time frame specified by the curriculum and covers the scope of
material specified by the course program.



The final assessment is carried out in the form of a test. A student who has completed
all the required work is allowed to take the semester assessment.

The final grade is based on the student's performance during the semester. The
student's grade consists of points accumulated from the results of the current assessment and
incentive points.

Students who have completed all required assignments and received a score of 60
points or higher receive a grade corresponding to the grade received without additional
testing.

For students who have completed all the required tasks but received a score below 60
points, as well as for those who wish to improve their score (result), the teacher conducts a
final work in the form of a test during the last scheduled lesson in the discipline in the
academic semester.

Evaluation of Additional (Individual) Educational Activities

Additional (individual) types of educational activities include the participation of
applicants in scientific conferences, scientific circles of applicants and problem groups,
preparation of publications, participation in All-Ukrainian Olympiads and competitions and
International competitions, etc. in excess of the tasks established by the relevant work
program of the academic discipline.

By decision of the department, students who participated in research work and
performed certain types of additional (individual) educational activities may be awarded
incentive (bonus) points for a specific educational component.

Assessment of independent work (Maximum — 4 points)

The total number of points received by a student for completing independent work is
one of the components of academic success in the discipline. Independent work on each
topic, in accordance with the course program, is evaluated in the range from 0 to 4 points
using standardized and generalized knowledge assessment criteria.

Scale for evaluating the performance of independent work (individual tasks)

Maximum possible Execution level
assessment of
Independent work Perfectly Good Satisfactorily Unsatisfactorily

(individual tasks)

4 4 3 2 0-1

Forms of assessment include: ongoing assessment of practical work; ongoing
assessment of knowledge acquisition based on oral responses, reports, presentations and
other forms of participation during practical (seminar) classes; individual or group projects
requiring the development of practical skills and competencies (optional format); solving
situational tasks; preparing summaries of independently studied topics; testing or written
exams; preparing draft articles, conference abstracts and other publications; other forms that
ensure comprehensive mastery of the curriculum and contribute to the gradual development
of skills for effective independent professional (practical, scientific and theoretical) activity
at a high level.



To assess the learning outcomes of a higher education applicant during the semester,
a 100-point, national and ECTS assessment scale is used.

Summary assessment scale: national and ECTS

Total points ECTS National scale assessment
for all types | assessment for exam, course project (work), For pass/fail (credit)
of learning internship
activities

90 - 100 A excellent pass

82 -89 B good

75-81 C

68 — 74 D satisfactorily

60 — 67 E

35-59 unsatisfactory with the possibility of | fail unsatisfactory with the
reassembly possibility of retaking

0-34 = unsatisfactory with mandatory re-study | fail with mandatory re-study of
of the discipline the discipline

Discipline’s Policy

Successful mastery of the educational component "Environment of functioning of
small and medium-sized businesses™ requires high self-discipline and a responsible attitude
to the educational process from students. Mandatory conditions are regular attendance of
lectures and practical classes, active participation in classroom work, as well as timely and
high-quality completion of all types of independent and control tasks provided for by the
program. In case of missing classes or obtaining unsatisfactory results, the student is obliged
to eliminate academic debt by working out the relevant topics.

An integral part of the training is strict adherence to the norms of academic ethics and
culture of behavior. The educational process is based on the principles of academic integrity,
which implies exclusively independent performance of all written works, reports and
presentations. Any borrowing of thoughts or texts of other authors must be accompanied by
correct references to the original sources. Any manifestations of academic dishonesty are
unacceptable within the course, in particular plagiarism, self-plagiarism, fabrication and
falsification of data, copying, deception, bribery or biased evaluation.
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